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The intent of the State Report is to synthesize findings of the project, evaluate project benefits and implications on state’s effort to better plan and coordinate mental health service delivery, and learn from state experience in gathering data from the other state agencies.  The proposed outline is meant to provide basic report content that is consistent across states.  However, the outline should not preclude states to include additional analysis of the process, financial, and client data that would help in a better understanding of the overall state experience with the project.  Please limit the report to no more than 5 pages.
I.  Introduction
· Overall state evaluation of project experience
· Benefits from project participation:
· State’s perceived benefits
· Other state agencies’ perceived/expressed benefits

II.  Methods

· A general description of the approaches used in collecting and reporting the data; if databases were linked, which data bases were linked and how were they linked; method(s) used in identifying (counting) mental health clients, expenditures, and revenues; methodology used to determine client overlap, etc.
III.  Results

· Overall Summary 

· Discussion of the overall state government expenditures on mental health (SMHA + OSA).  Based on the Key Findings (see discussion below), what is the role of the other state agencies in the overall state delivery of mental health services? For example:  Are the OSAs providing a specific MH service?  Is there a single biggest source of revenues across OSAs that are used for MH services? Are clients in OSAs known by the SMHAs (overlap)? Is there one or more OSAs showing higher MH expenditures than the SMHA? Looking at data across OSAs, do they play significant role in providing MH services in the context of the overall state MH services?
· Review of the Partnership Process 

◘
Facilitating factors 


◘
Factors that impeded efforts (state mitigating factors)
· Key Findings (by OSA)

◘
Summary 
· This section presents the analysis of available data for each of the OSA.  For example, data on Corrections:  What types of MH services were provided?  If data is by component (jail, parole, etc.), how much did each component spend for MH services?  Which component provided the most MH service?  What is the average cost?  The discussion should include key findings on Expenditures, Revenues, Number of clients served, Client Overlap.
IV.  State Plan (Next Steps)


Please discuss if the state has plans to continue this initiative – in what way?  For example, do you plan to continue this collaboration with the OSAs in terms of data exchanges on clients, expenditures, and revenues? Do you have plans to use the data gathered in this cycle?  In what way will you use the data?
V.  Recommendations in Project Implementation

· What are the top 5 recommendations you would like to make to your colleagues in other states interested in undertaking this task?

