

Information Management Component
The State Mental Health and Substance Abuse Agency Profiling System (MHSAP) has been developed by Truven Health Analytics in collaboration with the National Association of State Mental Health Program Directors Research Institute, Inc. (NRI), and the National Association of State Alcohol/Drug Abuse Directors (NASADAD).  A Technical Advisory Group comprised of representatives from SAMHSA, mental health and substance abuse advocacy groups, and staff from Single State Agencies (SSAs) for Substance Abuse Services and State Mental Health Authorities (SMHAs) provided guidance on the development of the 2013 MHSAP.  This initiative is funded through a contract from SAMHSA’s Center for Financing Reform and Innovations (CFRI).

The 2013 MHSAP updates information compiled from the SMHAs in Fiscal Year 2012, and has been expanded to include information about state substance abuse services, as well as information about other relevant topics that are currently meaningful to SSAs, SMHAs, SAMHSA, and other behavioral health stakeholders.  The purpose of this initiative is to develop and maintain a centralized compilation of descriptive information about the organization, funding, operation, services, policies, statutes, staffing, and consumers of SSAs and SMHAs.  

Whenever possible, information from existing sources will be incorporated into the MHSAP to minimize the information burden on the SSAs and SMHAs.  Potential sources of information include the U.S. Census Bureau databases, the National Survey of Substance Abuse Treatment Services (N-SSATS), and SAMHSA’s Substance Abuse and Mental Health Block Grant Implementation Reports.

The information within this component of the MHSAP will be used in a new SAMHSA publication about state mental health and substance abuse systems.  Information compiled through the MHSAP will also be available to SSAs, SMHAs, and the general public via online and print publications.  

Please direct any questions to Ted Lutterman (tlutterman@nri-inc.org; 703-738-8164).  

Completed components should be submitted to profiles@nri-inc.org no later than June 3, 2013.  

Please provide the following information for the person who completed this component:

Name: ____________________________________________________________________________________

Title: _____________________________________________________________________________________

Address: __________________________________________________________________________________

City: __________________________________________________ State: _____________ Zip: ____________

Telephone: _________________________________ Fax: __________________________________________

Email: ____________________________________________________________________________________
Definitions appropriate to the Information Management Component
Client Tracking – Client tracking refers to the capability of an information system to uniquely identify a specific individual who receives services within a system of mental health services and identify all occasions when and where services are provided.
Electronic Health Record (EHR) – EHR is a secure, real-time, point-of-care, patient-centric information resource for clinicians. The EHR aids clinicians’ decision-making by providing access to patient health record information where and when they need it and by incorporating evidence-based decision support. The EHR automates and streamlines the clinician’s workflow, closing looks in communication and response that result in delays or gaps in care. The EHR also supports the collection of data for uses other than direct clinical care, such as billing, quality management, outcomes reporting, resource planning, and public health disease surveillance and reporting. 

Federal Funds – Federal funds represent all federal money (grants and contracts) that support information management functions through the SMHA.
Health Information Exchange (HIE) – “HIE is defined as the mobilization of health information electronically across organizations within a region or community. HIE provides the capability to electronically move clinical information between disparate health care information systems while maintaining the meaning of the information being exchanged. The goal of HIE is to facilitate access to and retrieval of clinical data to provide safer, more timely, efficient, effective, equitable and patient-centered care” (eHealth Initiative, August, 2005 as cited in Quality Improvement Organizations and Health Information Exchange, 2006; The American Health Quality Foundation)
Information Management (Decision Support Systems) – Information management and decision support systems are broadly defined to include a range of functions, such as information system planning and development, data processing, system management and maintenance, reporting requirements and standards, systems output reports, and data used to support management and clinical decision making.
Other Funds – Other money that supports information management functions, such as foundations.
Personal Health Records (PHR) – PHR is defined as a collection of important information about a person’s health or the health of someone they are caring for, such as a parent or child. The information comes from a variety of sources and may include their medical records, their family health history, their Advance Health Care Directive (used to be called a Durable Power of Attorney for Health Care or a Living Will) and any other information about their health.
Responsibilities for Mental Health Information Systems are in Another Agency or Responsibilities are shared between the SMHA and Another Agency – In many states, the SMHA is now part of a larger umbrella organization (e.g., a Division of Mental Health within a Department of Human Services).  In many instances, the Umbrella Agency may have an Information Management Division that operates computer systems and/or software for the entire Umbrella Agency.  In these instances, the Information Systems functions may be entirely located in the Other Agency, or be shared between the SMHA and the Other Agency.
SMHA – According to National Association of State Mental Health Program Directors (NASMHPD), the State Mental Health Agency (SMHA) is defined as the state agency which is headed by the Director/Commissioner who represents the State to NASMHPD. If your State has placed the control of State psychiatric hospitals and community mental health programs into two separate agencies, please respond for the agency with the community.
State Funds – State funds represent funds from State money appropriated to support the functions of the SMHA and its service provider organization.
SMHA Organization of Information Management Functions
1. Are mental health and other disability service’s information management functions combined? Please check only one:
a.  FORMCHECKBOX 
 Mental Health Only
b.  FORMCHECKBOX 
 Substance Abuse IT is combined with Mental Health
c.  FORMCHECKBOX 
 Intellectual Disabilities IT is combined with Mental Health

d.  FORMCHECKBOX 
 Substance Abuse and Intellectual Disabilities IT are combined with  Mental Health
e. Other, please describe: ___________________________________________________________
If the same agency operates information systems for more than just mental health (for example, for both mental health and substance abuse), please make your best estimate of the budget and staffing associated with the MH portion (this may mean prorating expenditures or staff).

2. What is the staffing (FTEs based on 40 hours a week) of the information management function(s) for mental health?

a. _________FTEs in SMHA 
b. _________FTEs in other state agency (when MH IT functions are not in SMHA)

c. _________FTEs Total (SMHA and OSA working on MH IT)
3. What is the funding level for the mental health information management function?

	Information Management Function
	SMHA Budget 

	Personnel
	$

	Other, specify: ________________________________________________________
	$

	Total
	$


4. What are the funding sources for the mental health information management function? 
	Fund Type
	Amount 

	SMHA operating funds
	$

	Federal funds through the SMHA, including Federal Data Infrastructure Grant (DIG)
	$

	Other funds, specify: ___________________________________________________
	$

	Total funds
	$


Electronic Health Records

5. Please indicate the number of facilities implementing EHRs:   

a. How many CMHCs have implemented EHRs? _____________________________________
b. How many state psychiatric hospitals have implemented EHR? _______________
6. If your state hospitals and CMHCs have started implementing EHRs, please check which parts have been implemented (please check all that apply):
	EHR Function
	State Hospitals
	CMHCs

	Scheduling
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Physician order entry
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Treatment/Recovery planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Progress/Case documentation
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Clinical assessments
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	External consultations
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Exchanging client info with other providers
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Billing
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Pharmacy
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Dietary
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Patient admission, discharge, transfer
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Medication algorithms
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Reporting (federal, state, and private reporting requirements)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Patient trust/representative payee functions/tracking
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other, describe: ___________________________________________
	 FORMCHECKBOX 

	 FORMCHECKBOX 



7. Does your SMHA employ a single EHR system, or do state psychiatric hospitals and/or community mental health programs use different EHR systems? Please check only one.
a. Single EHR system for all state psychiatric hospitals 
        
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

b. Single EHR system for all community providers      
    
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
c. Single EHR system for both state hospitals and CMHCs
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
8. Does your SMHA set standards or have requirements for state psychiatric hospital and/or community mental health EHRs (e.g., requirements for purchase of certified EHRs or an approved set of EHR systems for community MH providers to choose from)?
 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

If yes, please describe: ____________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________
9. Are the EHRs used in state psychiatric hospitals and/or community mental health centers hosted by the provider, the SMHA, or a Vendor?

a. State Psychiatric Hospitals:

i. Hosted by the state hospital

     

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
ii. Hosted by the SMHA (centrally)


 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
iii. Hosted by a vendor 

         FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
iv. Other, describe: _______________________________________________________________ ______________________________________________________________________________________________________________________________________________________
b. Community Mental Health Service Providers

i. Hosted by the community service provider 
         FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
ii. Hosted by the SMHA (centrally) 
                      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
iii. Hosted by a vendor 

         FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
iv. Other, describe: _______________________________________________________________ ______________________________________________________________________________________________________________________________________________________
10. What are the costs of implementing EHRs in your state psychiatric hospitals: (costs of software, cost to state including staff training, etc)?

a. Cost of the EHR software (including customization required by SMHA)    $_______
b. Annual maintenance fees 


      $_______
c. Staff training costs 


      $_______ , # of staff: _____
d. Other costs, describe: ________________________

      $_______
11. To help understand your EHR costs, please describe the size of your EHR system:

a. How many state psychiatric hospitals use EHR systems:      ________
b. How many staff use the EHR system: 

            ________
c. How many client records are included in the EHR system:    ________
12. What EHR software programs does your SMHA use? Please list all:
a. State hospital EHR systems (list all EHR systems used): ___________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

i. Are some or all of the software systems used at state psychiatric hospitals certified to meet the Meaningful Use
 requirements for EHR systems?

 FORMCHECKBOX 
 All State hospital EHRs are certified 
 FORMCHECKBOX 
 Some EHRs are certified 
 FORMCHECKBOX 
 No EHRs are certified

ii.    If any EHRs are not certified, please describe how and when the EHR system will be upgraded to a certified system: ___________________________________________________________ ________________________________________________________________________________________________________________________________________________________
b. Community MH EHR systems (list all EHR systems used): _____________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
i. Are some or all of the software systems used for community mental heath programs certified to meet the new Meaningful Use requirements for EHR systems?
 FORMCHECKBOX 
 All Community MH EHRs are certified 

 FORMCHECKBOX 
 Some EHRs are certified  

 FORMCHECKBOX 
 No EHRs are certified
ii. If any EHRs are not certified, please describe how and when the EHR system will be updated to a certified system: _____________________________________________________________ ________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________

13. If the SMHA has EHR systems in the community mental health system and/or state psychiatric hospitals, do you have agreements that allow the sharing of EHR client data between providers to improve care  (e.g., if a client moves between programs, can the new program access client electronic data from the state or previous provider)?
a. Sharing between state hospitals within the state 

      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
b. Sharing between community providers and state hospitals 
      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
c. Sharing between state hospitals and other general hospitals 
      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
d. Sharing between HMOs, other Managed Care firms, and SMHA
      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
e. Sharing between community providers 


      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
f. Sharing through a Health Information Exchange  

      FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No   
g. Other sharing of EHR information, describe: _____________________________________________
h. Please describe the types of information shared: _________________________________________ ________________________________________________________________________________________________________________________________________________________________
14. Does your state have laws or rules providing extra confidentiality/privacy protections for mental health records (above the federal HIPAA rules)? Note: these could include state laws, regulations, policies, or opinions from your state Attorney General’s office.
 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

If yes, please describe: ___________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________
15. How does your SMHA protect the privacy and security of mental health EHR information that is shared with other providers or with an HIE? 
Please describe: ________________________________________________________________________


____________________________________________________________________________________________________________________________________________________________________________
16. Are there consumer authorizations in place for sharing EHR data between providers or with an HIE? 
 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No
a. If yes, has your state decided if it will use an “opt-in” or “opt-out” model of consumer authorization for EHR data?

i. Opt-in Model: Consumer agrees to share their EHR data 

 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No 

ii. Opt-out Model: Consumer EHR information is shared unless the 
 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No 
   



consumer elects to “opt-out” of having their information shared

b. Please describe how the opt-in or opt-out model is applied for mental health clients: _____________ ________________________________________________________________________________________________________________________________________________________________
17. Do consumers have access to their own EHR data? Please check all that apply:
a. Via the SMHA 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

b. Via the providers 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

c. Via an HIE 

 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

d. If yes to any of the above (17. a-c), please describe how consumers can access their EHR data, and if they can edit or add comments to their EHR data: _______________________________________ ________________________________________________________________________________________________________________________________________________________________
Electronic Personal Health Records (PHR)
18. Does your SMHA support or have any initiatives underway to support mental health consumers having and using PHR?
a. SMHA has implemented a PHR for consumers 

 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

b. SMHA is designing a PHR for consumers 


 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

c. SMHA is working with other providers to support a PHR
 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

d. SMHA is not working on or supporting PHRs 

 FORMCHECKBOX 
 Yes
  FORMCHECKBOX 
 No

e. Other, please describe: ____________________________________________________________ ________________________________________________________________________________________________________________________________________________________________
f. Please describe your PHR activities: ___________________________________________________ ________________________________________________________________________________________________________________________________________________________________
� Facilities must use EHRs certified to meet “Meaningful Use” requirements in order to qualify for stimulus/ incentive payments under the HITECH portions of the ARRA act.
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